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SECTION 1 BINTRODUCTION AND DEFINITIONS

1.1

12

1.3

1.4

This policy refers to activities designed and organized by the Colledestuddrts engage in
outdoor pursuits in the following five areas:

1.1.1. Camping (Section 2, page 2)

1.1.2 Coral Monitoring (Section 3, page 4)
1.1.3 Hiking (Section 4, page 7)

1.1.4 Kayaking (Section 5, page 9)

1.1.5 Rock Climbing (Section 6, page 10)

Responsible Adult Leaderefers to College teachers/staff and adult persons appointed by the Co
such as parents and alumni. A Responsible Adult Ekadlerhave a good knowledge of the nature
of the activity and the problems likely to ariseslamad undertake to take care of and manage the
students in the course of the tour. Responsible Adult shadé&l have relevant specialist
qualifications to conduct activities. They are encouraged to attend first aid training, such as cou
offeredby St JohnOs Ambulance Association, the Hong Kong Red Cross Society or the Auxiliary
Service.

Assisting Student Leaderefers to students of the College who possess appropriate skills relevan
the activity and who are capable of exercisihgray over members of the group. Assisting Student
Leadersnust always ultimately be supervised by a Responsible Adult Leader as Assisting Studel
Leaders cannot datloco parentis

In this policy, the use of the word3tO indicates a mandataguirement. The use of the word
GhouldO indicates a strong recommendation on the part of the College. When a strong
recommendation is not followed for reasons such as inappropriateness to the situation or specifi
conditions of the trip, it is the pemsibility of the Responsible Adult Leaders to be able to explain o
justify that decision as having been made for the welfare or the best interests of the participants.

SECTION 2 BCAMPING

2.1

2.2

Camping trips are defined as overnight trips where tlogopats sleep outdoors, usually on a beach
in a Country Park. Usually, but not necessarily, the camping trip will include hiking in which case
hiking guidelinesust also be followed.

Camping tripsnust have two leaders per expedition, at ¢eesbf whonmust be aResponsible Adult
Leader, preferably a teacher/instructor. The second leader may be a suitably qualified Assisting
Leader. If possible, a leader of each gehdald be present. The Responsible Adult Leader

2.2.1 gets the PCUWC Expedition Form completed and signed no later than 12.00 noon four
working days prior to the cafdeg latest noon Tuesday for a Saturday night camp. The fir
name list of participamsust be provided to The Administrative Secretary in the Mioe O
no later than noon the nearest working day before the camp. In cases where the campir
also involves hiking, only one Expedition Form need be completed.

2.2.2 checks the weather report from the HK Observatory web site no more than 24 hdars pric
departure to ensure that the weather is suitable.

OUTDOOR ACTIVITIES POLICY APPROVED BY THE BOARE2 APRIL 2008 Pagg



2.3

2.4

2.5

2.6

2.2.3 consults the handbooks and guidelines that are published by the Camping Association ¢
Kong (ttp://www.camping.org.hkand/or contacts this or amar relevant authority directly
for advice on ag@ppropriate measures relating to camping, and complies with any guidel
or advice provided.

The camping groupust comprise at least 2 persons, at least one of mhethave a current First
Aid certficate if the camping leaders do not.

As preparation for the expedition, all members of the campingrarsiypractice tent pitching and the
use of stoves prior to departure, and all memhestsbe advised of the following guidelines:

2.4.1 The campite choseshould be sheltered from strong wind and rain. It is advisable to sele
campsite designated by the Agriculture, Fisheries and Conservation Department.

2.4.2 The siteshould be free from hazards such as flooding, dangerous slopes, ¢abirgndodead
trees.

2.4.3 Tentsshould be erected sufficiently apart to prevent rapid spread of fire in the campsite.

2.4.4 Thereshould be conspicuous objects tied around the guy ropes to alertipasséne
danger of tripping over. Moreover, pgréinismust not run or play ball games in the
campsite.

2.4.5 All cookingmust be done outside the tents. Gas cylinders and fuel for caloduhg also be
stored outside the tents with clear markings on the containers.

2.4.6 No naked lighshould be useds lighting inside the tents.

2.4.7 When tropical cyclone signal No.1 or a higher signal is hoisted, the pasth@p&htsturn
home immediately or find a nearby shelter and stay there until the condition is safe for g
out.

2.4.8 If there is a thutkerstorm, the leadessould immediately direct all participants to stay away
from ridges, summits and other high points. All members of thesgoadg sit on insulating
clothing if possible and avoid caves andilted crevices. All membeaisould avoid sitting
under trees or staying in small hollowsshadld avoid areas near walls or spires.

One or both of the camping leadensst take the following items provided by the College:
2.5.1 compass
2.5.2 first aid kit

2.5.3 acontour map to covére camping location from either the Countryside Series (1:25,000
or the HM20C Series (1:20,000 scale)

The camping leadaraist take the following items provided by the group:

2.6.1 two mobile phones, each of which connects to different nsjwuarlkiding GPS (may be
provided by the College if necessary)

2.6.2 sufficient money to cover public transport back to College

2.6.3 torch
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2.7

2.8

2.9

2.10

The camping leaderust remind the participants to bring:
2.7.1 sufficient sun protection (eg hat, sunscreen)

2.7.2 appropriate clothing (eg warm clothing such as sweater or windproof jacket in colder we
raincoat)

2.7.3 minimum one litre of water

All students who patrticipate frequently in camping gnougtsbe actively encouraged by the camping
leader tabtain a current First Aid Certificate.

Camping trips by students unaccompanied byastgfiermittegrovided the following stepsetaken

to ensire studentsO safety and to fulfil the CollegeOs responsibilities:

I.  specific written parental consent must be obtained prior to each individual camping experien
blanket approval at the start of the y&notsufficient;

ii. before grating approval for each individual camping trip, the supervising teastier familiar
with (and satisfied with the safety of) the camping site, the routes there and back;

lii. the supervising teacher must ensure that the student leader hael jpickeamat camping
experience to assume the responsibilities required;

iv. before granting approval for an unaccompanied camping trip, the studentOs parents (or the
must arrange insurance to cover injury or accidents, and a written cojpgafathee obtained
should be provided to the College for record purposes;

v. as part of the approval process, a contingency plan in the event of bad weather, injury or ott
unforeseen situationustbe submitted by the student leader;

vi. any studnt violating the safety principles of the trip, or deliberately going somewhere other tt
stated in the approved plal] be refused permission to go camping without a teacher present
thereéter.

Camping tripsnust comply with the OGeneral Guidelines for Activities on LandO in Appendix A, v
contains general common sense principles for planning activities and drawing up contingency m

SECTION 3 BCORAL MONITORING

3.1

3.2

3.3

3.4

Coral monitoring leadarsust beResponsible Adult Leaders.

The coral monitoring groupust include at least one person who has a current First Aid certificate
the coral monitoring leader does not. All students participatiorg monitoringnust be actively
encouraged by the coral monitoring leader to obtain a current First Aid Certificate.

The coral monitoring leadaust take the following items provided by the College:

3.3.1 afirst aid kit

3.3.2 two mobile phonegach of which connects to different networks, including GPS
The coral monitoring leadaust take the following items:

3.4.1 sufficient money to cover public transport back to College

3.4.2 torch
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3.5 The coral monitoring leadaust remind the partipants to bring:
3.5.1 sufficient sun protection (eg hat, sunscreen)
3.5.2 appropriate clothing
3.5.3 minimum one litre of water
3.6  Volunteers for coral monitoring will normally be selected through the following process:
3.6.1 written application
3.6.2 interview
3.6.3 swim ted¥ at least 200m
3.6.4 float tes at least ten minutes

3.7 Once initially chosen, voluntesmsgst provide the following before being officially accepted into the
activity:

3.7.1 dive medical certificate of fithess

3.7.2 PADI LiabilityRelease and Assumption of Risk Agreement
3.7.3 PADI Medical Statement

3.7.4 LPCUWC Letter of Waiver

3.8 Volunteers will be trained by certified dive instructor(s) towards qualifying for a PADI and/or NAL
Open Water Certificate. Studentsst receive thappropriate classroom and confined water training
priorto embarking on the activity.

3.9 PADI (Professional Association of Diving Instructors) is a US based but international company tt
worked through both safety and litigation issues in deta# c@rtified, volunteers may dive anywher
in the world in conditions for which they have been trained with another certified diver buddy.

3.10 Following receipt of a PADI and/or NAUI Open water Certificate, LPCUWC Coral Monitors will b
able to dive nder the supervision of PADI qualified divemasters at a ratio of no more than 8:1. A
one staff divemaster will accompany any outing.

3.11 The LPCUWC Coral Monitoring Team will use the following PADI documents as guidelines as re
3.11.1 PADI Rescue DiverOs First Aid Kit
3.11.2 PADI Diving Accident Management Flow Chart
3.11.3 PADI Accident Management work slate
3.11.4 Dive Safety Practices Summary
3.11.5 Standard Safe Diving Practices
3.11.6 Dive Planning Checklist
3.11.7 Open Water Equipméchecklist
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3.12

3.13

3.14

3.15

3.16

3.17

3.18

3.11.8 Boat Diving Information Sheet

Before diving in Hoi Ha Wan Marine Park, the College will obtain an anchor permit which hames
specific dates from the Agricultural and Fisheries Department (per term or per year).

If diving outsideof the Hoi Ha Wan Marine Park, the College will inform the marine police of the
intended location of the dive.

An LPCUWC divemaster will ascertain whether weather and water conditions are suitable for di

The LPCUWC Coral Monitoring teaml whleck gear before each dive and inform BUNNS of gear
needs as relevant.

Divemaster Dive Briefings (summarized from pagég dBthePADI Divemaster Manyalvill
normally include:

3.16.1 If students are new to the boat, kg@ecific informatiofOBoat Diving Information SheetO).
3.16.2 Dive Site Name

3.16.3 Site Description

3.16.4 DivemasterOs role

3.16.5 Entry and exit techniques reminders

3.16.6 Dive procedures

3.16.7 Emergency procedure

3.16.8 Signal Review

3.16.9 Roster/buddy check

3.16.10 Environmental interaction suggestions

3.16.11 Predive safety check

In the event of an accident, an LPCUWC divemaster will:

3.16.1 Assess the situation

3.16.2 Act on the emergency plan

3.16.3 Delegate tasks

3.16.4 Provide basic life support and fast as necessary for the patient
3.16.5 Control the scene

3.16.6 Arrange for the evacuation of the patient

3.16.7 Provide emergency oxygen if required

In the event of an accident, if an LPCUWC divemaster is unable to manage the situation, a cora
montoring team membeshould dial 999. Those with First Aid qualifications (ifsmld treat the
patient according to their training until help arrives.
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3.19 If adive group has not returned by 18:30, and the guards have received no call from atheember
group, s/heshould inform the marine police.

3.20 ODivemasterOs Role in Accident ManagementO (a summary ésaytsBaDI| Divemaster
Manual

3.20.1 Assess the situation
3.20.2 Act on the plan
3.20.3 Delegate tasks
3.20.4 Provide basic &fsupport (BLS) and first aid as necessary for the patient
3.20.5 Control the scene
3.20.6 Evacuate the patient
3.20.7 Emergency oxygen if required
3.21 Legal Risk Management

3.21.1 The coral monitoring leadmust ensure that everyone in the group iscesd|yeaware of the
dangers posed by speedboats.

3.21.2 LPCUWC staff will act reasonably prudently under our duty of care to maintain safety, b
following PADI standards and procedures.

3.21.3 The College will provide professional liability insuranc@@yWC Divemasters and other
staff involved for professional liability in addition to institutional liability insurance.

3.21.4 Bunns (or other relevant dive company) is responsible for providing equipment insuranc
including for spare gear and forafiéty aspects and liability insurance related to training ar
certification.

3.21.5 In the event of an accident, the LPCUWC staff shall follow the PADI OLegal Risk Manag
StepsO.

3.21.6 Rise Ltd (or other relevant boat company) is responsiblevialimydanks which meet
minimum safety standards and maintenance requirements as well as boat transportatior
liability insurance on boat or tanks is the responsibility of the boat operator.

3.22 Coral monitoring tripgiust comply with the OGene@iidelines for Activities on WaterO in Appendi
B, which contains general common sense principles for planning activities and drawing up contit
measures. Studentsist be given a copy of Appendix B, together with any additional safety
information, apart of their training or briefing before they embark on the activity, together with ar
necessary explanation.

SECTION 4 DHIKING
4.1  Hiking trips are defined as outdoor walking trips, primarily following but not restricted to Country

trails. The tking tripsshould be planned to start and finish within daylight hours on the saBieeday
these guidelines do not cover overnight camping.
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4.2

4.3

4.4

4.5

4.6

Hiking tripsmust have two leaders per expedition, at least one of mhsihie aResponsible Adult
Leader.The second leader may be a suitably qualified Assisting Student Leader. The Responsil
Leader

4.2.1 getsthe LPCUWC Expedition Form completed and signed no later than 12.00 noon foul
working days prior to the hikeeg latest noon Tuesday foatulay hike. The final name list
of participantsnust be provided to The Administrative Secretary in the Main Office no late
than noon the day before the hike.

4.2.2 checks the weather report from the HK Observatory web site no more than 24 hours pric
departure to ensure that the weather is suitable.

4.2.3 consults the relevant handbooks and guidelines that are published by the Orienteering
Association of Hong Kondttp://www.oahk.org.hkand/or contacts this onather relevant
authority directly for advice on @ggropriate measures relating to hiking, and complies wi
any guidelines or advice provided.

The hiking groupnust comprise at least 4 persons, at least one of mhethave a current First Aid
cetificate if the hiking leader does not.

As preparation for the expedition, all members of the hikinggroulpl undertake a training session
prior to departure which includes knowledge and techniques of hiking, codes on environmental
protection, emegency procedures and first aid. Furthermore, as part of the training or briefing be
embarkation, all membensist be informed of the following guidelines:

4.4.1 Each participarmhust be dressed appropriately for the hike, and if carrying a knapsack, i
should be of an optimal weight and be balanced on both sides. No student may carry a
exceeding onguarter of his/her body weight. Participants who are inadequately equippe:
must not be allowed to go.

4.4.2 If there is a thunderstorm, the leaddisuld immediately direct all participants to stay away
from ridges, summits and other high points. All members of thesgoug sit on insulating
clothing if possible and avoid caves andilted crevices. All membeaisould avoid sitting
under tees or staying in small hollows, str@lild avoid areas near walls or spires.

4.4.3 When hiking, all participarsisould look for firm footholds and avoid loose stones..
4.4.4 The groupshould halt to take head counts .

The hiking leadenust take tke following items provided by the College:

4.5.1 compass

4.5.2 emergency whistle

45.3 first aid kit

4.5.4 two walkie talkie phones

4.5.5 one or more contour maps to cover the full planned hike from either the Countryside Sel
(1:25,000 scale) or the HM2Series (1:20,000 scale)

The hiking leadenust take the following items provided by the group:
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4.6.1

4.6.2
4.6.3

4.6.4

two mobile phones, each of which connects to different networks, including GPS (may b
provided by the College if necessary)

emergency snacks
sufficient money to cover public transport back to College

torch

4.7  The hiking leadenust remind the participants to bring:

4.7.1

4.7.2

4.7.3

sufficient sun protection (e.g. hat, sunscreen)

appropriate clothing (e.g. warm clothing such as sareatedproof jacket in colder weather,
raincoat)

minimum one litre of water

4.8 Each participamhust take at least one litre drinking water; more for long hikes or in hot weather.

4.9  All students who patrticipate frequently in hiking gnowgs beactively encouraged by the hiking
leader to obtain a current First Aid Certificate.

4.10 Hiking tripsmust comply with the OGeneral Guidelines for Activities on LandO in Appendix A, wh
contains general common sense principles for planning actitiesrdang up contingency measures.

SECTION 5 BKAYAKING

5.1 Kayaking expeditions are defined as kayaking trips on the sea. They usually, but not necessarily
overnight camping on a beach in which case the camping gumiediredso be followed.

5.2  The kayaking lead®ust be aResponsible Adult Leader who has a Bronze Medallion Award in Life
Saving who

5.2.1

5.2.2

5.2.3

5.2.4

gets the LPCUWC Expedition Form completed and signed no later than 12.00 noon foul
working days prior to the kayaking expediieg laést noon Tuesday for a Saturday night
expedition. The final name list of participamist be provided to The Administrative
Secretary in the Main Office no later than noon the nearest working day before the expe
In cases where the expedition aigolves camping, only one Expedition Form need be
completed.

checks the weather report and tides from the HK Observatory web site no more than 24
prior to departure to ensure that the weather and tides are suitable.

consults the handboo&ad guidelines that are published by the Hong Kong Canoe Union
(http://www.hkcucanoe.com.hland/or contacts this or another relevant authority directly f
advice on agappropriate measures relating to kagaknd complies with any guidelines or
advice provided.

regularly checks the safety standards of all equipment used.
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5.3

5.4

5.5

5.6

5.7

5.8

5.9

The kayaking groupust:

5.3.1 comprise at least 4 persons including the leader, at least one ofushbave a current First
Aid certificate if the kayaking leader does not; and

5.3.2 contain no more than 8 students.

All participantsnust complete the following without a buoyancy vest before the expedition:
5.4.1 swim with canvas shoes and light clothing for 50 metregt{ lehpool)

5.4.2 tread water for one minute (deep end of pool)

5.4.3 remove all clothing (excluding swimwear) in deep water

5.4.4 swim 100 metres with any stroke

5.4.5 surface dive and swim underwater for a distance of 5 metres

The kayaking leadmust take the following items provided by the College:

5.5.1 compass

5.5.2 first aid kit

5.5.3 spare paddle

5.5.4 tow rope

5.5.5 two walkigalkie phones

5.5.6 two mobile phones, each of which connects to different networks, including GPS
5.5.7 one laminatkroute map for each participant

5.5.8 one emergency whistle for each participant

5.5.9 torch

The kayaking lead®ust remind the participants to bring:

5.6.1 sufficient sun protection (e.g. hat, sunscreen)

5.6.2 protective footwear

5.6.3 appropriatelothing (e.g. warm clothing such as sweater or windproof jacket in colder we:
raincoat)

5.6.4 minimum 1 litre drinking water

The kayaking lead®iust ensure that everyone in the group is especially aware of the dangers pos
speedboats.

Ead participantnust wear a buoyancy vest at all times while on the water.

All students who patrticipate frequently in kayaking graxgide actively encouraged by the kayaking
leader to obtain a current First Aid Certificate.
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5.10 Kayaking tripsnust comply with the OGeneral Guidelines for Activities on WaterO in Appendix B,

which contains general common sense principles for planning activities and drawing up continge
measures. Studentsist be given a copy of Appendix B, together with any addgadasi information
such as the OSafety GuidelinesO and OSafety RulesO for water sports published by the Leisure
Cultural Services Department, as part of their training or briefing before they embark on the acti
together with any necessary expitama

SECTION 6 BROCK CLIMBING

6.1

6.2

6.3

6.4

6.5

Climbing expeditions are defined as climbing on natural rocks outdoors.

The climbing leadenust be aResponsible Adult Leadetperienced in rock climbing and who has a
coaching qualification either from the HKMH#1(g Kong Mountaineering Union) or another similar
association.

The climbing leadenust:

6.3.1 getthe LPCUWC Expedition Form completed and signed no later than 12.00 noon four
working days prior to the climbing expedibeng. latest noon Tuesdayd Saturday night
expedition. The final name list of participamist be provided to The Administrative
Secretary in the Main Office no later than noon the nearest working day before the expe

6.3.2 check the weather report from the HK Obseryatgb site no more than 24 hours prior to
departure to ensure that the weather and tides are suitable

6.3.3 check ropes and gear be for damage.

6.3.4 consult the handbooks and guidelines that are published by the Hong Kong Mountainee
Union fttp://www.hkmu.org.hkand/or contacts this or another relevant authority directly
for advice on ag@ppropriate measures relating to rock climbing, and complies with any
guidelines or advice provided.

6.3.5 use the HKMU mani@s provisions on training as a basis to provide appropriate training
participantprioto embarking on a rock climbing activity.

6.3.6  provide a copy of the EMB OGeneral Guidelines for Activities on the LandO to participar
part of their trainingr briefing before they embark on an activity.

The climbing leadenust take the following items provided by the College:
6.4.1 first aid kit

6.4.2 two mobile phones, each of which connects to different networks, including GPS (may b
provided by th€ollege if necessary)

The climbing leadenust remind the participants to bring:
6.5.1 sufficient sun protection (eg hat, sunscreen)
6.5.2 footwear with sufficient grip

6.5.3 minimum 1 litre drinking water
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6.6 The climbing groumust:

6.6.1

6.6.2

6.6.3

6.6.4

comprise aleast 4 persons including the climbing leader, at least one ohudtdrave a
current First Aid certificate

contain no more than 10 students

if there are more than 4 students thaust be at least one other experienced climber to ass
theleader

the assistant leader may be another experienced student who has been on the expeditic
once before

6.7  All participantsnust complete the following competency test before the expedition:

6.7.1
6.7.2
6.7.3
6.7.4

6.7.5

put on a harness and attach the ropecty

be able to climb the LPC climbing wall

be able to belay safely and follow the recognized rules of communication
practice falling

all climbersnust wear climbing shoes and suitable clothing

6.8 To ensure safety students nieee given the following instructions:

6.8.1

6.8.2

6.8.3

6.8.4

6.8.5

check each others harnesses before commencing each climb

climb as vertically as possible and avoid climbing more than approximately 1 meter eithe
of the anchor

on the call Orocks fallingO tthenclimber and belayaust try to protect their head from
falling rock

belayersnust always be observant and take in any excess rope

studentsnust wear a helmet

6.9 All students who participate frequently in rock climbing gnougide actrely encouraged by the rock
climbing leader to obtain a current First Aid Certificate.

6.10 Rock Climbing tripsust comply with the OGeneral Guidelines for Activities on LandO in Appendi
which contains general common sense principles for planwitigsatid drawing up contingency
measures.
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SECTION 7 BEFFECTIVE DATE

7.1 This policy will be posted in a public plaoeh as on the CollegeOs website.

7.2 This policy was approved by the Boar@BhApril 2008and is effective immediatelyreplaces the
earliePolicy approved 28 August 2007

7.3 Copies of this policy will be sent to the Education Bureau (EDB) and the CollegeOs insurance com

7.4 This policy will b reviewethefore the end of 2010 as necessary.
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Appendix A

GENERAL GUIDELINES FOR ACTIVITIES ON LAND

Al. Introduction

Al.1l

Al.2

The guidelireoutlined in this appendix provide the College with the principles of organizing and
planning activities on land. These activities are mostly exploratory, challenging and physically de
in nature, and have to be supervised by appointed Respahdidledders.

For outing activities frequently held by the College, Responsible Adultrhesidefer to the
guidelines set out in this appendix and take note of the Oquorting Procedures to Notify the Pol
Relevant Authorities Regardinglé€g@ Outings in Rural AreasO in Appendix C.

A2. Planning and Preparation

A2.1

A2.2

Prior to organizing outdoor activities on land, the Responsible Adult Eeadkrfirst make a
comprehensive plan taking into account factors like manpower, resouregsjdiadgf event and
relevant safety measures. The person(s) in charge of thelaatildtgnvisage the possible difficulties
encountered and devise solutions to the problems shddg draw up feasible contingency measure
and an emergency contét to handle unexpected changes. Careful planning, meticulous prepar:
and compliance to various safety measures are the key to success in organizing outdoor activitit

The following paragraphs aim to remind Responsible Adult Leadergisf meqttiring attention when
making preparation for the activities. Owing to the difference in nature, types and requirements
activity, Responsible Adult Leaddrsuld make necessary adjustment and selection according to tr
specific nature obeh of the activity.

A2.2.1 Have a clear idea of the qualifications required of a Responsible Adult Leaders in charge
activity, and make reference to the recommended staff/student ratio.

A2.2.2 Select carefully the venue/destination of the afdiviy tour and take into account the
ability, physical strength and skills of the participants so as to ensure that the demands «
program are within their capability. Places with poor accessibility, and poor condition of
hygiene and accommadatshould not be chosen as venues/destinations of the
activities/study tours. Moreover, avoid passing through dangerous areas such as quatrri
ranges, military exercise areas and rugged cliffs or coasts.

A2.2.3 Be alert to any changes in weath#éne place where the activity/study tour is held, particula
in seasons of unstable weather. Find shelter when a thunderstorm or rainstorm warning
issued, and do not press ahead with the journey.

A2.2.4 Draw up contingency plans (e.g. procedor@sal with delay or cancellation of the
activity/tour in response to changes in weather conditions, political environment or
transportation, and to handle withdrawals of team members or accidents) before the act
begins, and inform the participamtd their parents of the plans. The Responsible Adult
Leadershould also set up an emergency contact system with the parents aidgaeioers
to facilitate communication with different parties.
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A2.2.5 Collect information relevant to the route ofjtheney. Such information includes addresses
and telephone numbers of lodging places and emergency services, e.g. hotels, youth hc
police stations, country park rangers stations, hospitals and first aid posts, etc. If the
activity/study tour is e abroad, the address and telephone number of the local Consulat
the PeopleOs Republic of Cimmaild also be included.

A2.2.6 Carry out a preip site visit as far as circumstances allow if there is doubt on the
journey/venue or if the environmastew to the Responsible Adult Leaders. Collect the
necessary information for the activity so as to ensure that the outdoor activity can be cal
in a safe environment.

A2.2.7 Carry along emergency equipment, such as navigational aids, nm&sjeginst aid kit, an
emergency kit, emergency rations as well as food and water for emergency use.

A2.2.8 Organize a briefing session before the trip for all the participants, Responsible Adult Lee
and representatives of thearganizers or accompying members of the tour. The briefing
sessiorshould provide details of the rules and regulations to be followed and observed by
participants and their parents, duties of every party, the activity program, information an
contact telephone numbefsemergency services and measures to take when there is an
emergency.

A2.2.9 The Responsible Adult Leadensst obtain a letter of consent from parents of the
participants, with details or the activity program provided prior to the commencement of
adivity. The Responsible Adult Leaddrsuld also inform the parents as soon as possible ©
any substantial changes in the program or arrangement of the activity. When the particig
not feeling well or shows symptoms of having contracted an inféistease before the
activity, the College or Responsible Adult Leskdeudd advise the participant to seriously
consider his/her health condition and the safety of other group members, and persuade
him/her not to insist on joining the activity.

A2.2.101f the activity is held in Hong Kong, the Responsible Adult Lestbersl notify the Police or
relevant government departments of the activity at least ten days before the event.

A3. Points to Note during Activities

A3.1

A3.2

A3.3

A3.4

The Responsible Adult Leadsneuld pay attention to the weather forecasts and news broadcasts.
there is any change in weather or other conditions, a contingeshgydthhe worked out as soon as
possible.

The Responsible Adult Leadsnsuld have full knowledge of the hkalondition of each participant
in order to determine whether specific participamgsid not be allowed to take part in the activities
of the day. Timely and appropriate adfwuld be taken according to the situation of individual cas

The participantshould be briefed on the program or details of the activities before the activities b
each day. After a dayOs activities, a meeting or a sharirsieakbsimnheld to discuss and review the
performance of the participants, the apamnt and the relevant safety measures, and to make
preparations for the activities of the following day.

When travelling by any means of transport including aircraft, boat, train or motor vehicle, particig
should stay alert, observe the relegaé¢ty rules and regulations and acquaint themselves with the
emergency escape route(s) or exit(s).
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A3.5

A3.6

A3.7

A3.8

A3.9

The Responsible Adult Leadgnsuld be aware of the speed of the vehicle during journey to ensurt
Is within safety limits. He/slsbould remind he driver or the reception personnel of the regard for
safety driving when necessary. It is not advisable to press ahead with the journey when the wes
bad or when the schedule is tight.

No participanshould leave the group without the pramproval of the Responsible Adult Leaders.
The groupshould proceed in a speed that can be followed by the slow walkers. Asheniter
serve as the OrgaiardO to ensure no one is left behind.

It is advisable to do a head count at a regulavainte ensure that all members are present.

The participantshould pay attention to food hygiene ahould not eat any uncooked food or drink
untreated water.

The participantshould wash their own clothing regularly and maintain good genggrene. They
should avoid staying long in crowded places or areas with a high level of air pollutisimoulthey
wear masks to reduce the risk of bacterial or viral infection when necessary.

A3.10 Each participarghould wear a watch, and take noté¢he time of assembly and return for all activitie:

Theyshould bring along appropriate clothing to protect them against exposure to sunlight in extre
hot weather and to keep warm in cold weather.shoeyd also bring along mosquito repellentsand
block to help prevent mosquito or insect bites and sunburn.

A3.11 The participantshould have sufficient rest and drink enough water so as to maintain physical fitne

engage in all the activities throughout the journey.

A4. Measures to Deal wittEmergencies

A4.1

A4.2

A4.3

Another teacher/instructor or the Assisting Student Lehdald take up the role of a Responsible
Adult Leader if necessary in an emergency, such as if the Responsible Adult Leader is injured. .
participantshould follow the irstructions of the leader and the whole t&@ould work together to
overcome the difficulty.

In the case of getting lost

A4.2.1 Keep calm and stay together;

A4.2.2 Locate the present position based on knowledge of the last known position;
A4.2.3 Decide whether to go back, to go to an open space, or to stay where you are;

A4.2.4 Ifitis decided to stay at the spot, try to make known your location as conspicuously as f
Send out distress signs/signals with a torch or whistle. (For exwpjeub whistle, flash
your torch or wave other objects six times, and repeat it every one minute to attract the
attention of the rescue party.)

In the case of a hill fire

A4.3.1 Keep calm and do not run unless absolutely necessary as parikesjypmexhausted and
hampers good judgment. Try to escape by taking the following steps:

A4.3.1.1 Abandon highly inflammable articles andess®ntial equipment;
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A4.3.2

A4.3.1.2 Drink plenty of water and saturate your handkerchiefs and clothing;
A4.3.1.3 Keep away from dense vegetation or undergrowth;
A4.3.1.4 Head towards the opposite direction, or to the side, or rear of a fire;

A4.3.1.5 Avoid moving uphill where there are steep slopes, and move downhill as far as
possible;

A4.3.1.6 Beware of fallen pawlines and burnt trees, and be alert to any change in wind
directions.

If the flames have cut off the escape route, particghenits!:
A4.3.2.1 cover the body with adequate clothing (NOT synthetic);

A4.3.2.2 hold the breath as far as possibense smoke, and keep low as the air closest 1
the ground is cooler and fresher;

A4.3.2.3 cover the body with a completely wet sleeping bag (if possible) or damp dirt, ar
cover the mouth and nose with a wet handkerchief or a piece of wet cloth;

A4.32.4 jump into a reservoir or river if possible, and cover the face with a wet garment
keep out smoke and fumes;

A4.3.2.5 roll on the ground or use other clothes (e.g. woollens) or blankets to smother it
clothes catch fire;

A4.3.2.6 find sheler in a drain, ditch, tunnel etc, and abandon all the inflammable items.

A4.4 In the case of heavy rain

A4.4.1

A4.4.2

Heavy rain causes flooding and makes streams rise rapidly to form dangerous torrents.
Sometimes, it even washes away bridges and footpestimat #dvisable to cross a river on
foot if the water level reaches the knee. Exceptiinrégtening situations, wading through a
river in heavy raishould be avoided. When there is a need to cross a river, the best way
it is to use a bridge

If it is unavoidable to cross a river on foot, the followingsiutesd strictly be followed:

A4.4.2.1 The Responsible Adult Leadsnsuld check if each participant is ready and is tiec
to a rope with the help of teammates on the bank wdskang the river;

A4.4.2.2 Avoid jumping from boulder to boulder;
A4.4.2.3 Take small steps to maintain a steady posture;

A4.4.2.4 Each participarghould face upstream while crossing the riveshadld be tied to
a rope fastened to the bank to easafety;

A4.4.2.5 Generally the safest crossing point is the place between the bends of a river as
flow of water at the outside bend of a river is more powerful and the water is de
there.

A4.5 In the event of heat cramp, heat exhaustion arstrbkat
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A4.5.1 If a person engages in a strenuous outdoor activity in hot and humid weather for an exte
period of time, he/she may suffer heat cramp, heat exhaustion and heatstroke or, in the
severe case, may even die because of failure ttedissipdheat effectively. People who
seldom exercise, who are physically less fit, or in convalescence, or who do not used to
functioning in a hot and humid environment, are most vulnerable to heat injuries. The
Responsible Adult Leadst®uld note thefollowing points:

A4.5.1.1 Arrange the activity in a progressive way to enable the participants to get accu
to the hot and humid weather gradually;

A4.5.1.2 Be aware to any symptoms showing that the participant is feeling unwell. For
instance, heibeat rate indicates the intensity of exercise. Partisipauitsbe
reminded to inform the teachers/instructors once they feel unwell;

A4.5.1.3 Let the patient lie down in a shady area with plenty of fresh air. Loosen any tigl
clothing and bend up thoof his/her legs;

A4.5.1.4 If the patient is conscious, ask him/her to drink some water to make up for the
in water;

A4.5.1.5 Lower the body temperature of the patient by putting a wet towel or fanning ov
him/her where necessary;

A4.5.1.6 Call br medical service as soon as possible if the condition is serious.
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Appendix B

GENERAL GUIDELINES FOR ACTIVITIES ON WATER

B1. Introduction

B1.1

The guidelines outlined in this appendix provide the College with the principles of organizing anc
planningactivities on water. These activities are mostly exploratory, challenging and physically
demanding in nature and have to be supervised by Responsible Adult Leaders.

B2. Planning and Preparation

B2.1

B2.2

B2.3

Prior to organizing water activities, the ResporgihleLeadershould first make a comprehensive
plan taking into account factors like staffing, resources, budget, dates of event and relevant safe
measures. The Responsible Adult Leatetdd envisage the possible difficulties encountered and
devisesolutions to the problems. Thsdhould also draw up feasible contingency measures and an
emergency contact list to handle unexpected changes.

Moreover, the teachers/instructsh®uld be familiar with the environment of the swimming
pool/beach/oceanwhere the activity is held. Tkapuld take note of the currents, tides, wind
directions and any of potential hazards in the water areashdtidylso pay attention to the weathei
conditions so as to decide what safety measures are to be adimgididedactivity. Should there be a
change in the weather conditions or physical environment, the Responsible Adwhbe&biginse

full attention to the safety of participants and make a prompt decision as to whether it is necesse
change therpgram or format of the training, or to postpone or cancel the activity. Careful plannir
meticulous preparation and compliance to safety measures are the key to success in organizing
of water activities.

The following paragraphs aimeoind Responsible Adult Leaders of matters requiring attention wl
making preparation for water activities. Owing to the difference in nature, types and requiremen
each activity, Responsible Adult Leasterald make adjustment and selection aaugtd the specific
nature of each of the activity.

B2.3.1 Have a clear idea of the qualifications required of a Responsible Adult Leader in charge
activity, and make reference to the recommended staff/student ratio.

B2.3.2 Select carefully thenwee of the activity and take into account the ability, physical strength
skills of the participants so as to ensure that all of them are well experienced and physic
to cope with the weather and water conditions at sea. Moreover, dangesooiscgates
should be avoided.

B2.3.3 Be alert to any changes in weather of the place where the activity is held, particularly in
of unstable weather. All water activihast be stopped when a strong monsoon signal (Ble
Ball), thunderstormr@ainstorm warning, or tropical cyclone warning signal no.1 or a high
signal is issued. If the activity has started before these signals are issued, allgbertilcipan
leave the area where the activity is held or return to the respectiverbaseliately head for
the nearest place of safety.
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B2.3.4

B2.3.5

B2.3.6

B2.3.7

B2.3.8

B2.3.9

Draw up contingency plans (e.g. procedures to deal with delay or cancellation of the act
response to changes in weather conditions or transportation, and to handle withdrawals
teammatesraccidents) before the activity begins, and inform the participants and their p
of the plans. The Responsible Adult Leasthensld also set up an emergency contact syster
with the parents and the-amanizers to facilitate communication withreiffieparties.

Collect information relevant to the route of the journey. Such information includes addre
and telephone numbers of the hostels and emergency services, e.g. youth hostels, wate
centres, police stations, Country and M&ankes Authority, hospitals and first aid posts, etc.

Carry out a préip site visit as far as circumstances allow in case there is doubt on the
journey/venue or when there is a need to grasp further information about the conditions
tides, cuents and wind directions in the water areas. This is to obtain accurate informati
various aspects of the activity so as to ensure that the water activity can be carried out ii
environment.

Organize a briefing session before the triplfthe participants, Responsible Adult Leaders
and representatives of@manizers or accompanying members. The briefing sessiloh
provide details of the rules and regulations to be followed and observed by the participal
parents, duties efvery party, the activity program, and measures to take when there is ar
emergency.

The Responsible Adult Leadensst obtain a letter of consent from the parents of the
participants, with details or the activity program provided prior to thecoement of the
activity. The Responsible Adult Leadkaaild also inform the parents as far as possible of ¢
substantial changes in the program or arrangement of the activity. If the participant is nc
feeling well or shows symptoms of having coattast infectious disease before setting off,
the Principal or Responsible Adult Leasleosild advise the participant to seriously consider
his/her health condition and the safety of other group members, and persuade him/her r
insist on joining the twity.

The teachers/instructosiould check all the equipment including life jackets, canoes, pad
surfing board, diving equipment, etc. before the activity, and to make sure they are up tc
standards and suitable for use.

B2.3.10 TheResponsible Adult Leadsi®uld carry along emergency equipment for water activities

such as a first aid kit, a repair kit, a whistle, spare paddles, an exposure bag and a towlii

B2.3.11The Responsible Adult Leadsnsuld inform the Marine Police tife water activity at least

ten days before the event. The Responsible Adult Lefamidscontact the Police again by
phone or by fax on the day of the activity to confirm the route and the number of particip
The Responsible Adult Leadgnsuld ako notify the Police of the completion of the activity.

B3. Points to Note during Activities

B3.1

B3.2

The Responsible Adult Leadsnsuld pay attention to the weather forecasts and news broadcasts.
there is any change in weather or other conditioostiagency plashould be worked out as soon as
possible.

The Responsible Adult Leadsnsuld have full knowledge of the health condition of each participar
in order to determine whether specific participaigsid not be allowed to take partthe activities
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B3.3

B3.4

B3.5

B3.6

B3.7

B3.8

B3.9

of the day. Timely and appropriate adfmuld be taken having regard to the situation of individual
cases.

If the water activities last for more than one day, the Responsible Adultsheatttisief the
participants of the pgpam or details of the activities before the activities begin each day. After a
activities, a meeting or a sharing sessmuid be held to discuss and review the performance of the
participants, the arrangement and relevant safety measures\akedai@parations for the activities of
the following day.

It is advisable to do a head count at regular intervals to ensure that all participants are present.

A simple signaling systshould be adopted to ensure that all participants unalegieta know how to
send signals.

Water activitieshould not be conducted in waters of heavy traffic. Regulations for the prevention
collisions at sesthould be strictly observed.

Do not stay out on the water after dark, and avoid beifigy taway from the shore when it is windy.
Moreover, the water activiiyould not be so physically demanding as to tire out the participants.

No participanshould leave the group without the prior approval of the Responsible Adult Leaders

The participantshould bring along a suitable timer for training/activities and take note of the time
assembly and return for all activities.

B3.10 The participantshould also bring along appropriate clothing to protect them against direct expost

sunlight in summer and to keep their body warm in winter.sfitay bring along mosquito repellent
and sun block to help prevent mosquito or insect bites and sunburn when necessary.

B3.11 The participantshould make sure they have sufficient reasgo maintain physical fithess to engage

in all the activities.

B4. Measures to Deal with Emergencies

B4.1

B4.2

B4.3

Another teacher/instructor or the Assisting Student Lehdald take up the role of a Responsible
Adult Leader if necessary in an emergeratyasuf the Responsible Adult Leader is injured. All the
participantshould follow the instructions of the leader and the wholedkaunid work together to
overcome the difficulty.

Leg cramp

B4.2.1 Keep calm, do not panic;

B4.2.2 Keep your bodgfloat with your arms; or

B4.2.3 Grab hold of any floating object and stay afloat; or

B4.2.4 Turn onto your back, and float back to shallow waters with the help of your arms or the ¢
leg;

B4.2.5 Do not attempt to swim (crawl or breast stroke) sy bring on a second cramp.

Dizziness (lack of oxygen supply to the brain)
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B4.3.1 Keep calm;
B4.3.2  Stay afloat and take deep breaths until the dizziness eases off;
B4.3.3  Float slowly back to shallow waters;

B4.3.4  On reaching land, lie downmediately, keep warm and rest.

B4.4 Encountering other accidents in water

B4.5

B4.6

B4.7

B4.4.1 Keep calm, conserve energy and breathe normally;

B4.4.2 Try to tread water or float on your back;

B4.4.3 Raise one hand; and

B4.4.4 Shout for help.

Encounteringarrents at sea

B4.5.1 Keep calm, conserve energy and breathe normally;

B4.5.2 Do not try to swim against the current, or you will exhaust yourself;
B4.5.3 Try to swim across the current or into calmer waters;

B4.5.4 Raise one hand and shout for helprwiecessary.

Capsizing (canoeing/sailing/windsurfing)

B4.6.1 Follow appropriate procedures in dealing with capsizing;

B4.6.2 Do not abandon the boat unless it is drifting towards a dangerous obstacle;

B4.6.3 Drift along with the direction of tlveinds or water currents if the wind and tides are too strc
and severe until you reach land safely.

In the case of an accident

B4.7.1 Call for help or offer assistance if you can;

B4.7.2 Throw a rope, a buoy, or a spare tyre to keep the drownsog afloat; or
B4.7.3 Wade out and reach for him/her with a long stick; or

B4.7.4 Go out in a boat and pull the drowning person in over the stern (donOt pull him/her at tr
as this may overturn the boat); or

B4.7.5 Let the drowning person hadd to the stern while you tow him/her ashore.
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Appendix C

REPORTING PROCEDURES TO NOTIFY THE POLICE AND RELEVANT
AUTHORITORIES REGARDING COLLEGE OUTINGS IN RURAL AREAS

Cl1

Cl.2

C13

Cl4

To help the Police to assist College authorities to ensure safety of thesristadeng places in rural
areas, including all Country Parks and Outlying Islands, the Responsible Adudhbakbelserve
the reporting procedures set out below.

For each outing in the rural area, the Responsible Adult slemadr

C1.2.1 send a fax to the Divisional Commander of the Police Division in which the outing will tal
place, with details of the outing at least 10 days in advance using the CollegeOs proforn
enquiries on the contact point of the appropriate police ditiedResponsible Adult Leader
may seek advice from the School Liaison Officer of the local police district.);

C1.2.2 notify the respective Divisional Commander bgHauld any changes to the above details b
made at a later date;

C1.2.3 advise all padipants to carry some forms of identity documents. Participants over the agt
15must carry their proof of identity including, irdéiea, Hong Kong Identity Card or Junior
Identity Card; and

C1.2.4 set up a monitoring system of their own, demandesgpansible person to report to the
police when the outing leader has not been able to report completion of the outing to the
College within the scheduled time.

In case of a mass outing, e.g. a picnic to a country park involving 100 studentther Resgonsible
Adult Leadeshould also inform the Agriculture, Fisheries and Conservation Department of the
destination so that advice could be given as to whether the venue is suitable for mass gathering
particular day. Responsible Adult eeadhay inform the Agriculture, Fisheries and Conservation
Department by letter at 5/F, Cheung Sha Wan Government Offices, 303 Cheung Sha Wan Roac
Kowloon, or by fax at 2317 0482.

In the event of any emergency which requires police, fire, ambutithee rescue services, the
Responsible Adult Leader or any particigamild call 999 direct to report the emergency. This pers
should keep himself calm at all times. He/shauld carefully note down all relevant particulars
pertaining to the engncy. This person, in addition to providing personal details of self and
organizatiorshould be able to describe the nature of the emergency (e.g. fallen down and injurec
suffering from heat stroke), the condition of the victim(s)/injured (e.g. boole=) unconscious), the
brief particulars of the victim(s)/injured (name, sex, age) and the exact location of the victim(s)/ir
This latter detail is particularly important if the location of victim(s)/injured is not accessible by ro
which cas a grid reference (six figure KV referestoa)ld be provided, if possible, together with a
description of where the victim(s)/injured is/are located, e.g. on flat ground, on a hill slope. If a c
reference cannot be provided, details of the nezadstown, village and landmsinkuld be given.
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